
Case study

T3IB – British Airways 

accommodation fit out

Project data Your next project

We hope that this brief case study has shown 

you some of our skills, experience and 

client/results focussed approach. As you 

approach your next project requiring electrical, 

mechanical and building fabric related skills 

and resources we hope you will consider 

Freemantle as a key contractor.

When you involve us you effectively increase 

the size of your own workforce as we become a 

part of your team. Your objectives become our 

objectives and we’ll work with you to make 

your project a success.

To discuss how that might work and the 

benefits and advantages we can bring please 

contact me, Richard Freemantle, to arrange a 

free, no obligation, informal chat where you can 

scope out what you need and I can tell you 

how we can help. You can reach me on 

020 8564 8217 or e-mail me at 

richard@freemantle.co.uk

I look forward to hearing from you.

Regards

Richard Freemantle
Managing Director

 Design and planning
•  Working to pre-designed layout

•  Provided chartered engineers design for power  

 requirements

•  Principal Contractors role under CDM 2007   

 regulations

•  Managed all other contractors on site

•  Risk assessment and full H&S plan and   

 documentation including F10

•  Full parts and components specification

•  Detailed timeline

•  Weekly update meetings with senior   

 management within British Airways

•  Identify and secure all required permissions 

 and permits

•  Create a dedicated team for the project

 Procurement
•  Subcontract specialist services

•  Ensuring cost effictive purchasing for the client 

•  Source and hire of specialist height access   

 platforms

 Implementation  

•  Won 100% site safety award from Heathrow  

 property and safety auditors

•  Testing, inspection and final commissioning  

 carried out and completed on time

 Outcome benefits
•  Work completed on time and in budget  
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Who
Aware of our reputation for quality works in and 

around Heathrow, Norland Managed Services 

were keen for our team to handle this project. 

The story

T3IB is a new state-of-the-art baggage handling facility, 

set up at Heathrow Terminal 3 to process all of the 

terminal’s direct and transfer baggage. The capacity to 

hold 4,800 items, combined with the latest processing 

technologies, allows carriers to provide an early 

check-in opportunity to passengers, as well as speeding 

up all aspects of baggage movement. To make the 

most of this facility airlines need staff to be 

accommodated on site, with all facilities to hand.

We were commissioned by British Airways and Norland 

Managed Services to create a functional 

accommodation suite that would provide 

management and crew leader office space, a training 

area, staff rest rooms and areas and a locker room with 

changing cubicles. 

Starting with an initial site survey and planning period 

we determined the new levels of power demand and 

installed new power systems to accommodate 

immediate and future need. We planned and installed 

data containment throughout and installed various 

screens and monitors to meet managerial, task based, 

training and recreational uses. Partition walls were 

removed and new walls installed along with a 

refreshment area and we dealt with all finishing and 

decoration before installing a range of furniture and 

fittings to meet the demands of the various work and 

recreational activities that would take place.

Outcome

British Airways baggage teams now have a multifunctional 

space that provides the room and facilities required to plan 

and command workflows, train and brief staff, and provide 

appropriate staff rest and welfare facilities. Once more we are 

delighted to have satisfied our clients by providing the 

outcome they sought, in time, on budget and meeting all 

regulations.

All home safe ■✓  On time ■✓  In budget ■✓  Regulations met ■✓  Satisfied client ■✓ 
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What
This significant fit out demanded the creation of 

seven functional work and rest areas to meet the 

needs of staff operating and working in the new T3 

baggage facility. These areas included a training 

room, rest rooms, crew leader room, locker room, 

changing room, operations office, meeting room 

and a management suite.

This fit out required us to: remove partition walls 

and re-configure the structural space with walls 

that would define the new layout; new walls and 

glass partitioning to create a meeting room; 

upgrade the electrical power infrastructure for the 

space; design and install electrical supply to meet 

the demands of new office, training, rest and 

changing areas; plan and install data containment 

throughout; reinforce walls; provide power and 

data to several TV and BA baggage screens, and FID 

screens. Specify and install new furniture; fit out 

specific office and training facilities; supply and 

install a refreshments area including various 

vending machines; create a locker room including 

installation of changing cubicles; inspection, 

testing and hand-over.

Why
This facility forms part of the new T3IB Baggage 

operations and as such, will allow for staff 

management, training, preparation and rest 

breaks for British Airways staff.

Where and when
This work was carried out in the T3IB, an airside 

facility, and works were carried out across a planned 

period of three months.
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